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WHO I AM
Writer. Speaker. Consultant. Coach.
Social Entrepreneur. Board Member.
Partnerships & Advocacy Co-Lead
@ Young Africa Centre.
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DEFINITIONS

Coordinated patterns of
behaviour intended to:

Surveil
Intimidate
Threaten
Isolate
Discredit
Destabilise

Often subtle and seemingly
small individually, but harmful
collectively.

What Is Organised
Harassment?



CONTEXT
History shows:

Abuse of surveillance powers (COINTELPRO)
Retaliation against whistleblowers
Transnational repression
Political persecution
Institutional cover ups
Secret and illegal experimentation / torture
(MK ULTRA)

Not Without
Precedent



Across the world, individuals report
experiences involving:

Persistent harassment
Retaliation after speaking out
Social exclusion
Workplace intimidation
Reputational attacks
Misuse of surveillance

A HUMAN RIGHTS LENS
Whether perpetrated by
individuals, institutions,

or informal networks,
such conduct can have
serious human rights

implications.



A HUMAN RIGHTS LENS
This issue encompasses:

Freedom of expression
Freedom of assembly and
association
Privacy rights
Equality and non-discrimination
Access to justice
Freedom from torture and
degrading treatment 

The concern is not
merely individual harm.

It is the potential
suppression of civic

participation and
accountability.



WHERE
THIS CAN
SHOW UP

Workplaces
Universities
Neighbourhoods & Communities
Online environments
Domestic & family
Crime & law enforcement

Different
contexts



Whistleblowers, journalists and activists
Survivors of abuse and victims of crime
Litigants and individuals in disputes
Marginalised communities
Ex spouses and partners

WHO IS
MOST
AFFECTED
Typical
Targets



TYPICAL TACTICS
Victims frequently describe:

Smear campaigns and strategic reputational damage
Workplace retaliation
Social isolation
Intimidation
Monitoring of activities
Harassment through third parties
Digital surveillance and device intrusion
Online abuse and cyberbullying
Surveillance and intimidation via conditioning cues
(e.g. coughing, colours, photos/videos cars,
merchandise and clothing...)

The cumulative
effect exceeds
the impact of

any single
incident.



BARRIERS TO
RECOGNITION

Incidents seem minor or
coincidental alone
Hard to evidence and prove
Fear of speaking up
Risk of being dismissed
Pathology and mental illness
narratives
Tactics deliberately plausibly
deniable to discourage
speaking out



THE DIGITAL DIMENSION
New technologies create new risks:

Data exploitation
Social media harassment
Doxxing and cyberbullying
Cyberstalking
Misuse of personal information
AI-enabled targeting

Digital harms can
amplify offline
consequences.



Anxiety and chronic stress
Hypervigilance
Depression
Career disruption
Financial hardship
Housing instability
Family and relationship
strain
Social withdrawal

Individual
Impact

WHY THIS
MATTERS



WHY THIS
MATTERS

When people fear retaliation:

Misconduct remains hidden
Corruption goes unreported
Whistleblowers remain silent
Civic participation declines
Trust in institutions erodes

The consequences extend far beyond
individual victims.

Social &
Systemic
Impact



THE CHILLING EFFECT
Self-censorship becomes the norm
People fear participating in advocacy,
protest and campaigning
Misconduct goes unchallenged
Systems become less accountable
Harm spreads unchecked

If people
are afraid
to speak
up:



Those with fewer resources often face greater vulnerability. Significantly
affected groups include:

Black communities
Ethnic minorities
Single Women
Disabled people
Migrants
Low-income individuals

Existing inequalities can magnify harm.

DISPROPORTIONALITY



ACCOUNTABILITY
CHALLENGES
Victims often report:

Difficulty evidencing patterns
Fragmented incidents
Jurisdictional barriers
Lack of specialist understanding
Dismissal by authorities
Limited legal remedies

Many describe feeling trapped between disbelief and harm.



RELEVANCE FOR
HUMAN RIGHTS
BODIES
Even where
allegations cannot
always be
independently
verified, the reported
impacts are real.

Questions remain regarding:

Retaliation against critics
Abuse of power
Surveillance oversight
Protection of civic space
Access to remedy



HOT TOPIC Source: The Epstein Files



VICTIM
TESTIMONY

I believe u all can help me im being
abused daily in Missouri I can't do this

anymore I can't get help justice or Truth
please on God someone see this and hear
me I need out of 11 yr nightmare 🙏🏼 . I pray

someone contacts me . Thank u



VICTIM
TESTIMONY
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LIVE CASE STUDY

DR TAMARA DIXON
DR TAMARA DIXON
DR TAMARA DIXON

Dr Tamara Dixon is an African-American former university
professor, writer, and outspoken voice whose reported
situation is raising growing human rights concerns online.

Dr Tamara is currently being held in immigration detention in
Luxembourg, where she is seeking refugee status due to
covert harms such as unlawful surveillance and toxic
exposure.

On her Substack, where she is documenting her experiences,
Dr Tamara has reported restricted communication,
confiscated devices, and limited access to high quality legal
representation.

FOUNDER OF GLOBAL
REPRESSION STUDIES AND
THE GLOBAL REPRESSION
STUDIES INSTITUTE



THE CHANGE WE
WANT TO SEE

Independent investigation mechanisms
Better reporting pathways
Whistleblower protections
Anti-retaliation safeguards
Trauma-informed support
Recognition of cumulative harms
Investigation into and oversight of
private military and security contractors 



EVERYONE
SHOULD CARE
You may encounter someone affected
You may be asked to participate
You may influence how cases are handled
You may become a target yourself

Awareness shapes response.



International bodies should consider:

Research into organised harassment
and retaliation
Monitoring threats to civic participation
Strengthening whistleblower protections
Reviewing surveillance safeguards
Supporting victims’ access to justice
Encouraging state transparency

RECOMMENDATIONS



ALLIES & ACTIVE
BYSTANDERS

Don’t dismiss concerns
automatically
Avoid participating in
targeting behaviour
Maintain professional and
personal integrity
Encourage fair processes



SAFEGUARDS
Individual

Document patterns
Use clear, concise and
relevant communication
Seek appropriate support

Organisational 
Strengthen reporting systems
Protect whistleblowers
Ensure independent oversight

Structural
Regulate surveillance tools
& private security industry
Improve accountability
mechanisms
Increase transparency
Introduce statutory
oversight



SUPPORTING
SELF-ADVOCACY
AI can help:

Organise timelines
Draft communications
Prepare for reporting

Always:

Fact check
Edit carefully
Verify independently



RESOURCES
Survival Toolkit  & Awareness Campaigns

(www.bounceblack.org)



CONSIDER

Where could this show up
in your environment?
What does solidarity look
like in the face of this evil?
How can harm be
prevented?

REFLECTION
ACTION

Take concerns seriously
Support fair investigation
and due process
Advocate for
accountability
Challenge cultures of
silence

REMEMBER: SILENCE ENABLES HARM.  AWARENESS ENCOURAGES PROTECTION.



THANK YOU
FOR LISTENING!

nikki@bounceblack.org

www.bounceblack.org @bounceblackorg
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